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(@) What do you mean by 'Dry Promotion' ?

(b) Differentiate between 'Training' and 'Development'.

(© What do you understand by 'Succession Planning' ?

(d) Explain 'Centralized' 'Recruitment'.
(e) State any four limitations of HRM.

@ List down any four differences between personnel

management and HRM.

(2 What do you mean by 'Executive Development' ?

(h) Exlain 'Seniority’' in the context of promotion.

@) List down the components of wage and salary.

2 (@) Discuss 'Development' and 'Compensation' function of

HRM in detail.
(b) Explain the process of job analysis.

OR

2 (@) Define 'Recruitment'. Discuss the factors affecting

recruitment.

(b) Write a detailed note on 'On-the-Job' training.
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3 (@) Explain in detail any two modern techniques of 7

recruitment.
(b) Write a detailed note on identification of training 7
needs.
OR
3 (@) Discuss the objectives of promotion. What are the 7

alternatives of promotion ? If any.
(b) What are the essentials of a sound performance 7
appraisal system ? Discuss.

4 (a) Discuss in detail the problems of performance 7
appraisal system.
(b) Write a note on state regulation regarding wages 7
and salary administration.

OR
4 (a) Differentiate between 'Time wage system' and 'Piece 7
wage system'.
(b) Define 'Performance appraisal'. Discuss the process 7

of performance appraisal.

5 A reputed automobile dealer wants to fill up 30 positions 12
for 'Sales Executive' for its upcoming showrooms for a
new car in four major cities of Gujarat.

If you are working as a HR officer with this automobile
dealership group, how would you carry out job analysis for
the above mentioned post ? Also prepare a proper job
description and job specification for this position, which will
facilitate the organization in its recruitment and selection
process.
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